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DAAG-PAP-A(M)  (12  May  72)  DAFD-OTT  26  May  1972 

SUBJECT:  Operational  Reporta  -  Lessons  Learned,  Hqs,  108th  Artillery  Group} 
8th  Battalion,  4th  Artillery,  Period  Ending  31  October  1971  (U) 


SEE  DISTRIBUTION 


■1HI3  DOCUMENT  CONTAINS  MFDMAA110K  ATPfCTlIir  ■«£  NAT10M 
•EFENSE  OF  THE  UNITED  STATES  Y/IIHIN  THE  MEANING  Of  THE 
.SP'O-WE  l-AV.S,  TITLE  IS,  II  !  C,  ACTION  793  AND  734, 

>$  WNSU'SSieN  crj  THE  RCvRAhGN  ur  IIS  CONTENTS  IN 
TNY  MAHNEK  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY  Ul." 


1  SectloA  2  of  reports,  subject  as  above,  are  forwarded  for  review  and 
evaluation  in  accordance  with  para  4b,  AR  525-15. 


2.  The  information  contained  in  these  reports  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
3 f  future  operations  and  may  be  adapted  for  use  in  developing  training 
nuterial. 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  DAFD-OTT,  within  90  days  of  receipt  of  this  letter. 

4.  As  Section  1  of  subject  reports  are  not  pertinent  to  the  Lessons  Learned 
program,  they  have  been  omitted. 
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sUBJBCTt  CULL  of  108th  J»riillory  Groigj 


-’'15  Novombor  1971 


2*  (C)  Icsaono  Learned  i  Commnndor^s  Observations*  Evaluations.  and 
Rccommondntions,  . 

a.  Porsonnoli  Nono 

b.  Intolligonco 1  Nona 

c.  Oporations I 

(1)  K-36  Chronograph 

(c)  Observation!  During  the  reporting  period  the  chronograph  was 
inoporativo  end  awaiting  parta  approximately  52#  of  the  tiaa« 

(b)  Evaluation!  Tho  H-36  Chronograph  proved  to  be  an  oxtremoly 

fragile  pioco  of  equipment.  A  alight  jar  in  tranait  or  missis  blast  would 
knock  it  out  of  adjustment  making  it  inoporative  end  ran  tiling  organizational 
maintenance,  '  v 

(c)  Rocommondationi  That  tho  H-36  Chronograph  bo  constructed  to  withstand 
transportation  over  rough  roads  and  the  shock  of  firing* 

(2)  Fire  Support  Coordination 

(a)  Obsorvationi  XKiring  Oporatio^  Um  Son  810  additional  FS0*e  had 
to  bo  obtained  from  XXIV  Corps  ArtiUory  and  assigned  battalions  to  provide 
adoquato  liaison  with  the  maneuver  elements. 


I0WWRAIP  AT  3  YEAR  WTERVAIS; 

moassvb  aitu  12  years. 

N9M5200.W 
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..VIIDlC  •  Vovmbcr  3571 

frl'l-'O&'Tt  ORLL  of  lCSth  Artillery  Group 

(b)  Evaluation!  Insufficient  liaison  often  affects  a  mismanagement 
of  artillery  assets,  requests  for  firos  aro  not  proporly  expedited,  and 
current  information  is  not  always  available* 

(c)  Recommendation!  That  tho  liaison  a lament  at  Group  laval  be  an- 
crocsed,  giving  it  nor*  flexibility  in  any  given  situation. 

(u)  Observationi  Initially,  artillery  firos  had  boen  unnocessarily 
chockod  due  to  air  strikos. 

(o)  Evaluation!  Onco  a  joint  fire  support  team,  consisting  of  artil¬ 
lery,  naval  gun  firej  Aerial  Field  Artillery,  and  i»ir  Force  representatives 
was  cstablishodjproblon3  of  this  nature  were  eliminated  and  nil  elements 
could  bo  brought  to  boar  on  a  target  simultaneously  with  devastating  results, 

(f)  Recommendation!  That  a  joint  firo  support  oloment  b*  established 
prior  to  any  operation  to  insure  proper  coordination  of  assets, 

do  Organization!  Nona 

•s  Training!  Hono  .n  . 

f.  I-ogisticsi  Nono 

g«  Communications! 

(l)  Radio  Telotypo 

(a)  Observation!  During  Operation  Lam  Son  810,  the  108th  Artillery 
Group  established  a  forward  CP  at  wuong  Tri*  Radio  Teletype  communication 
continued  to  be  roliod  upon  heavily  to  obtain  timely  transmissions  of 
hard  cepy  traffic, 

(b)  Evaluation!  Maintenance  problems,  and  difficulty  in  obtaining 
replacement  parts,  in  particular  tho  Modem  MIL522,  greatly  hemperod  tele¬ 
type  operation, 

. (o)  Rocommondat^  om  1  direct  exchange  program,  and  a  greater  numbor 
of  float  items  should  be  at  support  units  to  preclude  long  poriods  of  down 
time  duo  to  the  lack  of  replacement  components, 

C2)  Telephonic 

U)  Observation!  During  tho  operation  106th  Artil.U/y  Group  installod 
AH/CRC-I63  systems  in  ordor  to  communicate  t»lephorvicA.V  vvith  8th  Battalion, 
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15  November  1971 


AVTID-C 

SUBJECT:  ORLL  of  108th  Artillery  Group 

4th  Artillery  located  at  Dong  Ha  and  lit  Battalion,  39th  Artillary  at  FSB 
Nancy, 

(b)  Evaluation:  In  congaatad  axaaa  frequency  problems  ara  pravalant. 
Initially,  fraquanclaa  ara  good  but  lntarfaranca  davalopa  aftar  i  short  time. 

A  maintenance  problem  alio  axliti  on  tha  163  lyitan  ai  our  dlract  support 
unit  doss  not  have  tha  capability  to  rapalr  tha  Multiplexer  AN/TCC-70. 

(c)  Recommendation:  That  AN/GSC-163  ba  impactad  by  tha  Elactronlcs 
Command  to  corract  posslbla  daflclanclai  prasant  in  tha  system,  In  tha 
future  all  dlract  support  units  should  hava  tha  capability  of  althar  flald 
repair  of  the  AN/TCC-70  or  a  dlract  axchanga  program. 

h.  Material 

(1)  10S  Binocular  Eya  Place  and  Eye  Place  Cover 

(a)  Observation:  Aftar  several  months  of  use  tha  eya  place  cover 
deteriorated  leaving  the  aye  place  exposed.  Aftar  a  period  of  exposure 
tha  right  eya  piece  became  so  scratched  vision  Wes'  reduced  9 OX. 

(b)  Evaluation:  The  aye  place  cover  Is  not  capable  of  withstanding 
tha  external  forces  exerted  upon  them  by  tha  observer  and  tha  weather, 
resulting  In  erosion  of  tha  eye  place  due  to  tha  elements,  l.e.,  wind, 
sand,  and  rain. 

(c) »i  Recommendation:  Eya  place  covers  ba  made  of  a  more  durable  materiel 
and  a  removable  plastic  or  glass  Ians  ba  adapted  to  protect  tha  aye  place. 

This  would  allow  the  observer  to  replace  a  scratched  lens  on  tha  site  with¬ 
out  costly  support  assistance. 

(2)  AN/TPS  25  Surveillance  Radar 

(a)  Observation:  Whan  operating  tha  AN/TPS  25  on  LZ  Co  Fung  at  an 
elevation  of  5300  f eat ,  numerous  maintenance  probleaui  ware  caused  whan 
heavy  fog  and  clouds  ware  Inhaled  by  tha  blower  motors  and  shorted  out 
tha  electrical  equipment. 

(b)  Evaluation:  The  AN/TPS  25  Is  an  old  place  of  equipment  and  the 
filters  over  the  Intake  parts  were  not  sufficient  to  absorb  moisture. 

(c)  Recommendation:  Filtering  devices  should  be  developed  which  may 
be  substituted  for  current  filters  in  areas  with  a  high  moisture  content 
In  the  air « 
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15  November  1971 


AVIID-C 

SUBJECT:  ORLI.  of  108th  Artillery  Group 
(3)  Azimuth  Release  Lock 


(a)  Observation:  To  obtain  optimum  coverage  over  the  extensive  sectors 
of  observation,  continuous  observation  is  required. 


(b)  Evaluation:  During  this  reporting  period  there  has  been  a  rela¬ 
tively  high  number  of  sightings  as  a  result  of  continuous  observation. 
Observers  complained  of  cramped  hands  and  fingers  as  a  result  of  holding 
the  azimuth  release  lever  down  for  these  extended  periods. 


(c)  Recommendation:  The  azimuth  release  lever  be  modified  to  allow 
free  traverse  without  requiring  the  observer  to  manually  restrain  the  lever. 

(4)  AN/GRC-163 

(a)  Observation:  Major  problems  were  encountered  with  the  AN/GRC-163, 
in  particular  with  the  RT-524. 

(b)  Evaluation:  The  RT-524  will  continually  overheat  if  it  is  not 
rotated  on  a  12  hour  basis  and  proper  ventilation  does  not  exist.  It  is 
extremely  difficult  to  prevent  the  RT-524  from  overheating  in  hot  weather, 
thus  hampering  the  effectiveness  of  the  system. 

(c)  Recommendation:  A  larger  capacity  blower  system  should  be  developed 
to  insure  proper  ventilation  of  the  RT-524  when  used  as  part  of  the  AN/GRC-163. 


i.  Evaluation  of  New  Equipment 
(1)  AN/MPQ-34 

(a)  Observation:  The  AN/MPQ-34  Surveillance  Radar  has  been  utilized 
on  a  test  basis  in  Northern  MR  k 


(b)  Evaluation:  The  site  preparation  is  a  major  problem  due  to  the 
size  of  the  system.  The  radar  is  strictly  a  ground  surveillance  set  and 
cannot  be  expected  to  adjust  fire  in  its  present  configuration.  Movement 
of  the  AN/MPQ-34  requires  assets  not  organic  to  the  field  artillery,  thus 
creating  coordination  and  logistical  problems  not  encountered  with  other 
radars  currently  being  used. 

% 

(c)  Recommendation:  That  these  factors  be  taken  into  consideration 
prior  to  adopting  the  AN/MPQ-34  into  the  Army  equipment  system.  " 


WALLACE  E.  NICKEL 
4  COL,  F* 

COMMANDING 
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SUBJECT: 


(17  Nov  71)  l*t  Ind  *  ^  NOV  ,q7f 

Operational  Report  Lessens  Learned  of  the  lOdth  Artillery  Group 
for  the  period  ending  31  October  1971,  RCS  CSFOR-SjJ  (R3)  (U) 


DA,  H$,  XXIV  Corps  Artillery,  APO  San  Francisco  963 H 

TO:  Coasnnding  General,  XXIV  Corpa,  ATTN:  AVII-GCT,  APO  San  Francisco 

96 3^9 

• 

1.  (U)  This  headquarters  has  reviewed  the  attached  Operational  Report 

Lessons  Learned  for  the  108th  Artillery  Group  and  concurs  with  the  report 
with  the  following  consents  and  changes. 


2.  (U)  Change  paragraph  2h(3)  "Azinuth  Release  Lock"  to  "Asinuth  Release 
Lock  for  the  Integrated  Observation  fasten." 

3.  (C)  Reference  paragraph  21(1).  Before  this  equipment  is  considered 
for  adoption  by  the  US  Aray  it  is  recoaaended  that:  (l)  The  radar  be 
considerably  reduced  in  size  and  weight  and  be  given  increased  modility 
and  (2)  an  additional  node  for  the  adjustaent'of  artillery  should  be 
added  to  the  equipment's  capabilities. 


FOR  THE  CORIANDER: 


3 


AVII-CC.'  (15  1:07  71}  2d  Ind  . 

3UBJ.J1:  0p2rati  ii.il  Report  -  Les3on3  Learned  of  the  lonth  Arti  ■  l.ry 
Group  for  the  period  ending  31  October  1971,  RCS  CSFOR-65 
(R3)  (U) 

DA,  Headquarters,  XXIV  Corps,  AFO  96349  il  ^72 

TO:  Cormndirg  General,  United  States  Arny,  V iotnan,  APO  96375 

1.  This  headquarters  has  reviewed  the  Operational  Report  -  Lcs3on3  Learned 
for  the  perioi  ending  31  October  1971  from  Headquarters,  108th  Artillery 
Group  and  concurs  with  the  report  as  submitted. 


k/ 


JULIAN  IV.  BRADSHAW 
1U  AGO 
Asst  AG 
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AVHDO-DO  (15  Nov  71 )  3rd  Ind 

SUBJECT:  Operational  Report  Lesson*.  Learned  of  the  108th  Artillery  Group 
for  the  Period  Ending  31  October  1971#  RCS  CSFOR-65  (R3)  (U) 

Headquarters  ,  United  States  Ar*y  Yietnea,  APO  San  Francisco  96375  4  MA' 

TO:  Commander  in  Chief ,  United  States  Aray  Pacific,  ATTN:  GPOP-FD, 


This  headquarters  has  reviewed  the  Operational  Report-Lessons  Loarned  for 
the  period  ending  31  October  1971  from  Headquarters ,  108th  Artillery  Group 

and  considers  it  an  adequate  reflection  of  the  unit**  activities  during 
the  period. 


FOR  THE  COMMANDER: 


Cnptnin,  AGC 
Asst  AG 


Cy  furn: 

108th  Arty  Gp 
XXIV  Corps 


/* 


GPOP-FD  (15  Nov  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  108th 

Artillery  Group,  Period  Ending  31  October  1971, 
RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  3  0  MAR  1972 
TO:  HQDA  (DAFD-ZA)  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


ffh,  X.  SThahj 


U.  L.  HIM 

1LT  .  JHC 

last  juJ 

i 
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AVIIDD-  CO 

SUBJECT:  Lessons  Loomed 


CONFIl  HTML 

8th  Battalion,  4th  Artillery* 


a. 


’Py  nvojFc,r  u 


'inl  lolly 


li  ft 


fo^cV, 

frozen-  . 

-  '^cffoiq 


2.  LooDonfl  Loomod:  Commandoru  Observations  f  Evaluations ,  and 
Rocoiavondations . 

A.  (u)  Porsonnol: 

(1)  Observation:  At  certain  timoo  there  appeared  to  bo  a 
tremendous  influx  of  H30*s  ond  a  otop  in  the  flow  of  lower  grado  KM* a. 
At  other  tiEoa  the  situation  vrea  rovereed. 

(2)  Evaluation:  The  nsnthly  roport  -of  noodod  porBonnol  io 
forwarded  to  IIQ  TJSAHV  for  notion.  Porsonnol  by  ex  ado  ond  JtoS  are  tlion 
programmed  for  end  assignod  to  thlo  ■unit  to  fill  thoao  Biota, 

Poroonrol  have  boon  loot  to  intormodiato  hondqusrtora  for  ofchor  duties 
and  no  roplnooraont  arrived  at  tbo  ultiiaato  unit  of  assignment.  Mo- 
forthor  chock  iron  nado  to  insuro  that  tiuj  aasicnod  portion  ronobos  the 
unit. 


(3)  Racommondation:  Moro  stringent  oontrols  nhould  be 
placed  on  roplncomonto  to  prooludo  thoir  being  taken  from  the  roassign- 
nont  stream.  If  irocoaoary,  WQUSARV  should  assign  a. person  direotly 
to  a  battalion  sized  unit, 

B.  (C)  Tntenigeneoi 

(1 )  Obsorvation:  Targets  provided  Vy  "Usually  Roliablo 
Soucoos"  proved  to  bo  a  valunblo  source  of  targeting}  however h  a 
groat  docl  of  tino  was  lost  in  getting  suoh  targets  firod. 

(2)  Evaluation:  Whenever  a  target  of  «ny  nature  was  looo.tod, 
tho  grid  had  to  bo  submitted  for  oloaranoo,  Valuable  tins  was  thus 
lost  prior  to  firing. 


1  mwnmmmt  t  yui  nernvus; 
mussmumniuxL 
mmsmM 
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AVHSD-CO 

§'-<33^CT:  Lessons  Learned  (cont’d) 


1rtM-  U«  does  no4 


(3)  Recommendation:  "Usually  Reliable  Source”  (URS) 
targets  should  be  passed  on  a  quick  fire  channel  with  expedited 

clearances  to  insure  prompt  firing.  Personnel  working  with  clearances 
at  all  levels  should  be  instructed  as  to  the  nature  and  credibility 
of  such  targets,  and  of  the  need  for  rapid  processing. 

C.  (c)  Operations: 

(l)  Observation:  Close  coordination  botwoon  air  and 
artillory  is  vital  in  clonn  combat  and.  provonto  tho  wasting  of  onsets. 
Buring  tho  ooige  of  Firo  Support  Boca  Fullor,  artillery  assets  woro 
mated. 


(2)  Evaluation:  During' tho  soifro  of  FSB  Fullor  thoxo  \/oa 
a  lack  of  lire  poiror  coordination.  Artillory  was  eheok  fired  within 
a  5  kilonotor  radius  of  FSB  Fullor  so  that  aircraft  could  namiovor 
about  freoly,  Due  to  the  luck  of  an  FCL  and  a  tendency  to  utilizo 
only  aircraft  for  firo  support,  any  contribution  tho  artillory  night 
h?vo  made  in  tlio  dofenso  of  FSB  Fuller  van  complotoly  neutralized  0 
fho  h"  firacraolcor  projectile  could  have  boon  very  effectively 
ui'-ploynd  against  cmosy  forces  with  a  greater  killing' of  foot  than  tlio 
ordnenco  of  tho  aircraft  for  which  it  was  oh*o!:fircd. 

(3)  Itacomnondationi  Firo  coordination  linos  ehould  bo 
developed  for  all  firo  support  bazoo  end’ incorporated  into  each 
overall  dofonno  plan.  All  higher  headquarters  and  supporting  units 
should  bo  aworo  of  tlio  prodeturmined  FCL’s  in  effect  for  oach  *roa. 
I’tio  FGL's  cm  bo  adjuutod  an  tho  individual”  situation” devolepc  to 
rornit  sinultoiiooua  onplojiaent  of  artillery,  aircraft,  and  any  other 
firo  cujport  capabilities. 

B.  (U)  Organization: 

(1)  Observation.:  Current  TO&S  authorizes  112  EK  and  6 
officers  por  firing  battery.  This  io  not  sufficient  to  oporote  all 
sections  on  a  continuous  24  hour  a  day  basis. 

(2)  Evaluation:  The  T0M3  authorizes  4-  enlisted  porsonr.ol 
in  tho  FDC  for  nanual  oporationn.  Two  of  tho no  aro  chart  oporators 
and  two  aro  coiuputors,  If  tlve  chock  o.haxt  and  check  computer  system 
arc  unod,  thono  4  pornnns  aro  tlio  minimum  necessary  to  man  one 
shift,  and  to  oporato  indefinitely,  two  alternating  shifts  aro 
required. 

(p)  Hocowiendation:  The  TO&S  bo  changed  to  rofloct  tho 
additional  4  persons  needed  in  tho  FDC  for  continuous  operation. 

E.  (u)  Training:  Uono. 
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mrn^ o  CONFIDENTIAL' 

SUBJECT:  Loosens  Lonmod  ^cont'd;  ^ 

P.  (C)  Logistics:  fo  ^ 

(1)  Fori:  lift  ro^uiroaontB  i  ici^ocTUetf^of 

(a)  Obaorvation:  Battery  omwiition  sections 
oxDorioncod  pro  at  dif  fionlty  in  manually  transporting  and  handling 
tho  largo  amounta  of  heavy  artillory  anauuition  ra<|ttixod  for  evetainod 
high  ratoa  of  nepondiiures. 

(b)  Evaluation:  Xoavy  artillory  oocranition  ia 
slipped  to  ASP's  raid  iusuod  in  pallotizod  loads.,  Pork ‘lifts  exo 
utilized  to  load  and  unload  thin  ammunition  at  tbo  ASP,..  This  battalion' 
had  availablo  to  it,  two  fork  lifts  l/hioh  worn  uooA  to  tho  boat 
possible  a/ivantago  to  novo  thiB  pallotizod  canmoc  ‘Btoeo  fork  lifts 
proved  t'-'omaolvoo  invaluablo  and  expedited  ro supply  <  perationn . 

(c)  Haooramondations :  Each  firing  bastary  and  th« 
battalion  ammunition  aootlon  bo  iosuod  a  fork  lift  aa  one  of  thalr 
basic  vohioloa, 

(2)  Bnginoor  Support: 

(a)  Obaorvation:  During  acvoral  operations  in  which 
tliin  battalion  participated,  firing  alomonts  displaced  to  fiold 
ponitions  and  wore  shortly  thoroaftor  attnolcod  by  indiroct  firo 
weapons.  In  addition,  building  of  boron  and  bunkoro  for  protaction 
of  oouirmont ,  summit  ion,  and  }X)raonnol  woro  dopondont  upon  tho 
availability  of  unginaor  support  wliioh  wna  minim&„ 

(b)  Bvaluo.tion:  Storagt  of  exposod  amrauvition  on  tho 
ground  prononto  a  groat  liazard  to  artillery  units  when  subjected  to 
indirect  firo  attacks,  Immediate  construction  of  burikors  was  often 
dolayod  duo  to  tht  lack  of  angiroor  support  and/or  tho  length  of  tirao 
ncconoarv  to  fabricate  by  manual  noano  structures  of  tbo  sizo 
necessary  to  protoot  Iwavy  artillory  ammunition, 

(0)  Boooexmondation:  A  heavy  artillery  battalion  bo 
providod  inr^iato  onginoor  support  irith  bulldozor  for  uso  in 
conntructing,  improving,  and  maintaining  field  positions, 

(3)  Hoavy  ^pcovory  Yohiclo: 

(0)  Obaorvation:  This  battalion  on  many  of  itn  fiold 
opo rations  uufforod  from  tho  look  of  a  suitable  rooovory  vohiolo, 

(b)  Evaluation:  To  return  guns  to  an  operational 
status  rapidly,  an  ndoquato  tmokai  vthiclo  rotriavtr  ip  nooded. 
Frequently,  this  battalion  had  to  roouost  its  Biroot  Support  bfnit 
for  assistance  in  tho  form  of  its  M88«  In  addition,  tho  I'I57n  uses 
the  same  oorriego  as  tho  M107  and  tho  H1 10  and  suffors  from  tho 
scao  problems,  as  discuasod  later  in  this  OELL. 

(0)  Roc  ownenciat  ions  A  hoavy  artillery  battalion  bo 

issued  on  1100  trcckod  recovery  vohiolo  d^s-oud.  of  tho  H57&* 
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AVUED-00 

SUBJECT!  Lossons  Loomed  (cont*d) 
(4)  Barriar  Ilatorial: 


Z2Z£«**** 


(a)  ■  Observation!  This  bcttalion,  oporoting  in  n 
mobilo  onvixorccnt,  rodoployod  frequently  on  artlllory  raids  and 
field  operations, 

(b)  Evaluation!  Duo  to  tho  short  advancod  notioo 
given,  it  is  ofton  diffioult  to  havo  onough  barrior  matorinl,  i.o, 
oondbags,  oulvort ,  porforatod  otool  plonking,  voo|on  boons,  and 
raambrane  availablo  for  rapid  deployment  to  a  fiold  location, 

(o)  Hoconaaondationi  Enough  barrior  matoricl  should 
bo  maintained  by  tho  Battalion  S-4  to  sustain  tvro  fiold  positions 
simultaneously.  As  a  minimus  tho  following  iters  should  bo  maintained: 

20,000  sandbags 
200  shoots  PS? 

120  piocos  5’  dianotor  culvert 
60  6**3C6,,X1 2*  woodon  boons 
bO  55  gallon  drums  v/top  out  off 
■  30  14**14  *  piocss  Dombrano 

G.  (c)  Communications 1 

(1)  Observation ?  Inmost  oasoo,  ooomunicati.ens  equipmant 
end  procedures  proved  satisfactory,  Hovover,  frequency  ovorrido  and 
duplication  causod  nany  problonn , 

(2)  Evaluation!  When  writing  in  a  communications  environ¬ 
ment  shared  by  unite  of  two  othor  allied.  nations,  plus  eiiro«  othor 
bronchos  of  eorvico,  an  noourmt*  centralized  Byatom  ntois  to  bo 
deviaod  for  allocating  froquenoios  to  using  units,  than  dealing  with 
classified  frequencies  and  whon  using  Signal  Oporating  Instructions 
that  change  daily  or  monthly,  problems  art  bound  to  exist, 

(3)  Booomuandation!  1  oora  centralized.  control  of  frequency 
allocations  should  bo  oatabliahod,  Quiok  ro action  channels  should,  bo  ‘ 
ostablishod  to  provide  quick  frequency  changes  i/hen  probloms  do  occur. 

H,  (C)  llatoriol  and  14intooanoo ! 

(l)  Contnot  Tonasi 

(a)  Obsorvations !  The  romotonoos  of  tho  firo  support 
baooa  oroateo  a  problom  of  rosponso  tiao  and.  distance  for  the  supply 
of  repair  parts  and  tho  inspection  end  0 valuation  of  equipment  ehort- 
oominga  eftdL  failuros  by  Biroot  Support  Units, 
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3w ;ji  JTi  Locsons  Learned  (cont’d)  v' 4g^°  -^c  ^ 

*GPtOrf  * 

(b)  Evaluation*  In  many  cases  tho  availability  of  Uc*/<*, 
DSU  personnel  at  firo  support  basos  would  onhanoo  trouble  shooting 
end  provido  a  quick  solution  to  problems.  If  them  individuals  iind  a 
roadily ' available  PLL  of  3)8U  parte,  a  great  deal  of  down-time  oould  bo 
avoided. 


(c)  Recommendations  A  contact  team  bo  looated  at 
each  heavy  artillery  position  and  be  providod  with  an  adequate  supply 
of  »)S  repair  ports. 

(?.)  E110  and  11107* 

(a)  Observation*  Maintenance  requirement b  far  Jioavy 
artillery  are  groat,  but  even  when  proper  maintonnnoo  sohodules'ancl 
procedures  are  adhered  to,  oortain  problome  continually  reoccur, 

(b)  Evaluation*  On  the  Itl  07  and  Ml  10,  tho  cooling 
system  suffers  from  clutter  design  in  that  many  Items  seem  to  have 
been  installed  with  no  prior  planning.  Tho  fan~tovor  aesombly  has  a 
restricted  space  for  exhausting,  Duo  to  tlm  dusty  conditions  in  Viet 
lion,  the  fan-towr , .  in  drawing  in  oooling  air,  draws  air  whioh  is 
contaminated  or  impregnated.  with  dust,  oil  and/or  water  saturated 
particles  firo-igh  the  radiator.  This  dust  adhozos  to  the  surface  of 
the  cooling  tubing  and  vanon  and  eventually  dries  end  oaken  its 
surface.  As  time  pannes,  surface  dust  builds  And  restricts  the  normal 
passage  of  air  and.  enunoo  ovorhonting  problems. 

The  rear  whool  hub  assemblies  have  experienced  repeatod  shearing 
of  the  lugs  *  Tho  lugs  whioh  at  tec  lied  tho  reer  road  vhool  ero  not 
designed  for  the  amount  of  nhoor  force  dovolopod  in  this  oooponont. 
Thin  unit  experienced  failures  of  this  typo  on  its  weapons  on  nearly 
every  move  it  has  mado,  Tho  lug  itsolf  appears  to  bo  on  elurcivum 
alloy,  irtion  it  should  bo  of  a  ma.torial  ^dth  a  groator  oapaoity  to 
prevent  shearing  or  of  a  different  doaign  to  provido  additional  lugs 
on  the  road  wheel. 

Vibration  of  the  tracks  causes  bolts  to  looson  and  eventually 
sheer  at  tho  counter  balance  bracket,  engine ■  mounting  piste,  transfer 
casp,  power  take  off  for  tho  auxiliary  (''rive,  and  tho  elevating/ 
traversing  anoo'iblios.  A  ;?oosiblo  corrective  notion  would  bo  to  lace 
those  particular  bolts; 

Tho  spade  cylinder,  lioooo,  end  fitting  assemblies  iiavo  tho  most 
repoatod  failures.  This  itom  oeaao  to  bo  tho  wodsost  oomponnnt  of  tho 
ontiro  hydraulic  system,  Sittings  liavo  boon  a  souroo  of  oontinual 
failures  wiion  tho  spado  is  raisod  to  bo  looked  in  ths  tapvoliag 
position.  Inauffioiont  oloaranoo  botvoon  tfct  spade  oylifldsr  and  tlio 
fitting  causes  broken  fittings. 

llany  components  pro  looated  in  positions  whioh  ore  oxtroooly 
difficult  to  roach  whon  asking  repairs  or  replacing  assemblies.  * 
Sovcrnl  of  these  oompononto  «ro  the  voltage  regulator,  rectifier,  and 
accumulator. 
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SUBJECT t  lessons  learned  (comflT;  ~ 


^PT  arcahklo  jo  nrw-.  ,  /£ 

P*™  fully  locriL  r  d0°3  W 

^b}°  ^production 


(o)  Eocomaondationi  Tlio  largo  number  of  problems 
oncountorod  in  ncintaining  the  Ml  07  and  Ml  10  indioatos  that  a  major  - 
redesign  of  a  solf-propolled  oarriego  for  this  gun  should  be  initiatod 
to  provide  a  moro  roliablo. carriage  assembly. 

I.  (U)  Ilodioal: 

(l )  Safety  1 

(a)  Observation  1  Evon  though  only  ono  death  in  the 
battalion  oen  bo  attributed  to  an  accident,  t.ho  large  uumbor  of  accid¬ 
ents  tlxnt  took  place  caused  a  greator  amount  of  lost  duty  hours  than 
any  other  singlo  cause, 

(b)  Evaluation!  Although  injuries  ucro  caused  by 
many  oourcoo,  the  majority  wmro  inoidont  to  tho  handling  of  heavy 
artillory  projoctilos,  mid  working  aroimd  the  gunc  thomsolvos, 

(0)  Rooomnondationa  1  Possible  suggestions  for*’  inprovo- 


monts  aroj 


1  •  I\Ton-qkid  gun  valk  surf  ados  ami  boot  soles . 

2,  Improvod  methods  of  noise  protection  and 
hearing  conservation. 

5*  Issuing  of  safety  tood  boots  to  cannoneers. 

4.  thorough  familiarisation  of  artillor^Tnon  in 
Advanced  Individual  Training  with  proper  mothods  of  handling  end  lifting 
hoavy  artillery  projoctilos, 

(2)  Malaria  Prevention 1 

(a)  *  Observation!  Even  though  this  battalion  liad  only 
2  cases  of  maleria,  further  offort  in  this  aroa  is  needed, 

(b)  Evaluation!  Investigation  she  vs  tiiat  a  groat 
mjoritv  of  lower  gredo  onliatod  porsoraol  do  not  tab*  t.ha  chawo- 
prophylootic  agent  due  to  roal  or  imagined  gastric  intostinal  side 
affects. 

(0)  Bocomoondstioni  All  incoming  personnol  should 
•rocoiyo  a  briefing  on  the  importance  and.  sifoty  of  taking  anti-malarial 
agents  at  unit  level,  and  continuing  emphasis  should  bo  placed  on 
this  oubjoot  by  supervisory  poreonnol.  In  addition,  frequent  unit- 
wido  urinalysis  tests  for  anti-malarials  should  W  conductod, 

(3)  General  Sanitation! 

(a)  Observation!  At  all  firo  base  locations,  insect 
and  roiont  vector  control  problems  are  groat. 
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(b)  Evaluation!  Tho  large  amounts  of  vosto  and  refuse 
generated  from  inadequato  methods  of  food  storage  oreato  ouch  probloms , 

(o)  Rooomondations  Koasuros  whioh  might  aid  in  all 
of  thoco  areas  aro: 


1 ,  Dovolopmont.  of  rapid  chemical  troatraont  ifiothftds 
for  human  wasto  allowing  sanitary  disposal. 

2,  Dissemination  of  methods  and  materials  for 
officiont  incineration  of  bumablo  rofuso,  An  example  would  bo  port¬ 
able  incinerators. 

3.  Development  of  now  toolmiques  of  waato  disposal 
suited  to  tho  military.  On*  suggontion  in  tho  uso  of  compactors  for 
rofuso  rnd  wrapping  in  degradoablo  materials  for  sanitary  handling 
prior  to  burying, 

4.  Uao  of  p adeeming  materials  for  food  stuffs  that 
sorvo  as  nocuro  and  sanitary  storage  containora  to  roplaco  tho  card¬ 
board  boxonf  burlap  and  polythylono  bags  presently  usod, 

5i  Greater  availability  of  Provontativo  M*dioins 
toons  and  fncilitioa  to  work  with  and  provido  odvio#  to  unit  personnel 
on  a  routine  mO  frequent  basis. 

6,  lioro  thoroxigh  advice  and  briofing  to  porsonnol  . 
in  basio  training  on  methods  qf  personal  hyfi*no  and  public  health. 

7.  Provido  modem  oquipnont  and.  officiant  methods  to 
Quartar .  Master  laundry  facilities  to  allow  noro  thorough  and  rapid 
laundry  service. 


LTC,  PA 
Commanding 


Distribution: 

2- USARPAC,  ATT1T:  GPOP-DT 

3- CG,  USARV,  ATTli:  AVDII-GCT 
6-CGj  XXTV  CORPS,  ATT1T:  AYDII-GCT 

6 -CO,  10CTJI  ARTY  GP,  ATTIT:  A7HD-C0 
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AVIID-XO  (12  Nov  71)  1st  Ind  *  . 

SUBJECT!  Operational  Report  -  Lessons  Le?™eJ»  Headquai-tera, 

Battalion,  4th  Artillery,  Period  Ending  31  Orto-er  1971,  RC3  CS  FOR- 

65  (R2)  (U) 

Headquarters,  106th  Artillery  Group  APO  SF  96308  17  Nov  71 

TO*  Commanding  General,  XXIV  Corpe  Artillery  APO  SF  96349 

This  headquarters  has  reviewed  and  concurs  with  the  attached  Operational 
Report  -  Lessons  Learned  (ORLL)  Tor  8th  Battalion,  4th  Artillery. 

FOR  THE  COMMANDER!  j  jJ  ,  ■ 


Donald  r.  baskin 

LTC,  FA 

W _ ..1J  ...  Pi  4*4*4  AAV* 


t 
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AVII-ATC  (17  Nov  71)  2nd-  Ind  1  '  NUV  19/1 

SUBJECT:  Operational  Report  Lessons  Learned  of  the  8th  Battalion,  Uth 
Artillery  for  the  period  ending  31  October  1971,  RCS  CGFOR-65 
(R3)  (U) 

DA,  HQ,  XXIV  Corpe  Artillery,  APO  San  Francisco  963U9 

TO:  Commanding  General,  XXIV  Corps,  ATTN:  AVII-GCT,  APO  San  Francioco 
963U9 

1,  (u)  Thiu  hondquurbcro  hau  reviewed  tho  ubbuchod  Operational 
Lcooono  loomed  for  tlie  8th  Battalion,  4th  Artillery  and  concuru  with 
the  report  with  the  exception  of  paragraph  2  below. 

2.  (0)  Nonconcur  with  recommendation  in  paragraph  2G(3),  concerning  a 
centralized  control  of  frequency  allocations.  A  centralized  control  of 
frequency  allocation  does  exist  in  Military  Region  1.  MACV  allocates 
all  frequencies  for  Military  Region  1  through  XXIV  Corps  (Signal)  for 
further  allocation  to  using  units.  These  are  provided  in  MACV's  Fre¬ 
quency  Authorization  Report  and  XXIV  Corps  (Signal)  Frequency  Plan. 
Alternate  frequencies  are  provided  in  SOI's  for  any  given  net  to  provide 
a  quick  change  when  a  frequency  problem  arises.  XXIV  Corps'  Standard 
Signal  Instructions  (SSI)  direct  the  frequency  user  to  report  all  inter¬ 
ference  problems  through  their  next  higher  command  to  the  frequency 
manager,  XXIV  Corps. 


FOR  THE  COMMANDER: 
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AVII-GCO  (12  Nov  71)  3d  3hd 

SUBjiiCT:  Operational  Report  -  Lessors  learned,  Headquarters  8th  Battalion , 
'ith  ARtillery,  Period  Ehding  31  October  1971,  RC3  CSFCR-65  (R3) 
(U) 

DA,  Headquarters,  XXIV  Corps,  APO  96 3^9  **  JA,J  1972 

TO:  Ccnrnanding  General,  United  States  Army,  Vietnam,  APO  96375 

1,  This  headquarters  las  reviewed  the  Operational  Report  -  Lessons  Learned 
far  the  period  ending  31  October  1971  from  Headquarters  8th  Battalion, 

hth  Artillery  and  concurs  with  the  report  except  as  indicated  in  paragraph 
2  below, 

2.  Comments  follow: 

a.  Reference  item  concerning  ■’Personnel"  page  1.  paragraph  2A: 
Nonconcur,  Normally  personnel  taken  from  the  reassignment  stream  are  f or 
operational  requirements .  TO  have  HQ,  USARV.  assign  personnel  directly 
to  a  battalion  sized  unit  would  deprive  the  commanders  of  groups,  sep¬ 
arate  brigades,  ar.d  divisions  of  a  ccrrmnd  prerogative  -  that  of  assigning 
personnel  where  they  can  most  influence  the  successful  couplet  ion  of  the 
unit  mission.  Also  v.vlUout  automatic  data  processing  cquiDment  at  batta¬ 
lion  level  to  facilitate  strength  accountability,  HQ,  USARV  will  not  know 
the  local  personnel  situation  as  well  as  the  commanders  mentioned  above. 

b,  Inference  item  conceming  "Conrnunications,"  page  3,  paragraph  2G: 
Nonconcur .  3h  Lull,  MACV  has  assigned  primary  responsibility  for  frequen¬ 
cy  management  to  XXIV  Carps,  Due  to  the  large  demand  on  FM  frequencies, 

Mll  has  been  divided  into  three  areas.  Frequencies  are  then  assigned  one 
time  per  area.  The  number  of  frequencies  allocated  to  each  major  unit  is 
based  upon  an  evaluation  of  the  unit's  requirements.  Frequencies  assigned 
major  units  ixe  changed  as  necessary  to  meet  new  requirements ,  Each  maj  cr 
unit  (SOI  publishing  unit,  i.e,  division,  separate  brigade,  group,  etc.) 
la  responsible  to  provide  for  dally,  weekly,  or  monthly  frequency  charges 
and  to  respond  to  problems  requiring  immediate  frequency  changes ,  The 
108th  Arty  Gp,  senior  headquarters  to  the  8th  Bn,  Ath  Arty,  was  assigned 
responsibilities  of  a  SOI  publishing  unit.  The  channel  for  allocating 
frequencies  and  responding  to  new  requirements  was  both  short  and  effect¬ 
ive  when  pr»x>erly  utilized,  within  the  limitation  of  frequencies  avail¬ 
able,  The  108th  Arty  Gp  ORIL  made  no  comnent  on  frequency  management. 


FOR  THE  COM-1ANLO: 


JULIAN  W-BRADSHAI 
1LT  AGC 
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AVHDO-DO  (12  Nor  71)  fcth  Ind 

SUBJECT:  Operational  Report  -  Leesoni  Learned,  Headquarters,  8th  Battalion, 
*4th  Artillery,  Period  Ending  31  October  1971,  RCS  CS  FOR-65  (R3)  (U) 

Headquarters,  United  States  Any  Vietnan,  APO  San  Francisco  96375  2  FEB  \df£ 

TO:  Coonander  in  Chief,  United  States  Any  Pacific,  ATTN:  GPOP-FD, 

APO  96558 

This  Headquarten  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  period  ending  31  October  1971  from  Headquarters,  8th  Battalion,  l*th 
Artillery  and  considers  it  an  adequate  reflection  of  the  unit's  operations 
during  the  period. 

FOR  THE  COMMANDER: 


Cy  furn: 
XXIV  Corps 
8Ath  Arty 


CPT.  AG  C. 


Ajjljtonf  Adjutant  General 


GPOP-FD  (12  Hov  71)  5th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  8th 

Battalion,  4th  Artillery,  Period  Ending  31  Octob 
1971,  RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  3  MAR  1972 

TO:  HQDA  (DAFD-ZA)  HASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


fh.X.  Jfhiahj 


X.  L.  Ml* 

1LT,  AGO 


Asst  10 
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